
., C, 

fl1 r11 n 1;n'1,1,nr:w1 m�i-n 

;·111·�� .... �. _q:_. il,tt ��- ... . 
'1fl1'U'Ua.:JL'1�11n1'S\J�'Vl1'Sfhlm'iU1'ULlhi.:i�� "1'1n.:i1'U n. �tl�1 ............................. .
ml!>o ,,,� 111 iu <I'. tl11'11'i'll\.h::1'11\1U.11n� �UUntln1'iLil�lJYf'i:anu1� �o Yl'l'it1"1 •" � 5 8 0 2 O\JUU.i�191JU:: LL'IJ1���\10�\1tl� L'Ulll,,,.in� n'j�LVl'Vli molomo r1 ,,:mVI · • •• · • · · . . ...• ' .... 

' _._. - ., LY\'i : (bbl!>) m<i'.111 rrl�o� LLY'ln'!I : (bbl!>) m<I'.111 o'i�o� www.igpthai.org Oi1)H11JU�'H1'n'I-S'WV1n'�1'flfla• 
Lft11fii'u .. .•. .. �1Q<?. ................. . 

"" 
L'Hl-1

(j). 'i1EJ"1:::Liif.J(;)vt"'n�\il'i "Agile Organization Management �c1.:iri'm���m:i�1.:i�.:iv'U" 

lo. 'i1EJ"1�L�EJ(;)'V!"'n�\il'i "Al for Manaoement cinwi�\lllmc1.:ir1mB\10'1ti:::t1r11 'Vlll" 
" ::::, \I , 

Q1. -s1t1"1:::L�EJ(;)'V!�n�\il1 "n11c1c1rnL'U'U�t:11U\ilEJm111e:i.:ir1mL �cJ'U'ULrl�cJ'U'U11ilm111���"1 " 
(Enterprise Architecture Enables Digital Innovation)" 

es::. hJmlilc14 

�1t1�fl1U'U�-:!L��l.lfl11'U�vt11n\ln11u11.iLiie:i.:ivi' � �1,r n-11'1.1 n. YI .1. L U'U'VIU1EJ'U� m-s 

'SULL'U'UVili'l"cl Ll.l�.:lf1(;)�1,rn,:i1lJ n:w:t ;j'UYl'U1Vl'VIU1vitl.lfl1'i�ncJ'U'SlJLL"1�i\llJ'U1 11�-l'U�fl111i½i'i1mm•mL'U�ti1" 
vl1'U fl11'U�'\/!11 LL"1::: vi' 1'U1'!!1 fl1 'S LLfl'VIU1 EJ,:j 1'Uf11 rif \l 1vi' 'W\l1 'iru 1 L i1'U11 i1 \l\lU'Ufl1'S 1 i-um.rn a L"1 f'lVl'S cl'U fl�� , " 
LU'1:::Lf'l�c1.:iijc1n1-s'U�V11'S'1(;)fl1-SL'Vlll 11vi'L-u1111ij'UV1'U1Y1c1�1.:i�.:i1'Um<s-u'ULf"l�cJl.l�e:i.:iri'm��i"1 hwfl1-si\lll'U1 

1:::U 'U'U� Vl11'1 \ilfl1'SL ,Xii,J1:::�Y15 Jl1YI �1lJ11flu1' 'ULU� EJ'UL i½L vi 1li''Ufl11LU� EJ'ULL U"1.:IL'UE{ f'1 Disruptive 
. d V I ' Cit, I �� 

Innovation LL"1:::t1f'1 New Normal LYlclfl1'ifl11�el.:!Flf1'So'S1lJ111'U1"1elcJ1-:!EJ-IEJ'U , " 

v,.:i,!u L �m 'U'U fl1'S�.:i L��lJ 1-Xc!'U�'\/!1'SLL"1:::'lJ f'l"11 fl'S hi'foe:i.:!Arl11l.J'rl 'UL ;,:i� flL� cJ1 nu LL 'U1A(;)
o I 'U 1 \I ' 

' Q .Q. '-I di '-1 4 I f' Cllt.� V V I ct, ._ Cit. I.I di .ci: oC'JI 

n"1 EJVl o L Ylrl 'U f'1 fl11'1.J'S'Vl11\l (;) fl 11 L Ylcl'U'U Lrl "1 e)'U� cl.:! f'1 fl 'SE! f'1 (;) \lYl "1 �C11'U'U�-IL�1 lJfl1'i'U'S'\/!11n\lfl1'S'U 1'ULlJ cl-:!Vl(;), " , 
aii!fl-11\J 

.,
fl."r'l.'S. �-:!'1(;)1�mrl1-lfl11Pim�1cl'U1lJ '11'U1'U '" 'Vl�fl �\i\1 'S1EJ"1:::LBcJ\iltl'S1fl!)t,J1lJ�,:j��.:ilJ1�1EJ

(j) - Ci'. v,',:i,i 

(j), vt"'n�\il'i "Agile Organization Management �e:i.:iri'm��i"1c1�1.:ie1.:iv'U" 

�fl"cl1cl'U11J1'U� Ci'. a.:i'V!1f'11J l!,ctb<i'. eJ1u1tJ1LLf1'Sl.J Zoom Meeting 

I!>. \-l�n�\i\1 "Al for Manaoement �fl1'ii\llJ'U1cl-:!An'S!l'1il�EJ:::EJFl L'Vlll" 
\I :::, \J " 

Pifl"cl1cl'U1lJ1'U� (j)(j) a.:i'Vl1Fll.J l!ictbei'. eJ1u 1 U'SLLn'ilJ Zoom Meeting 

'"· V1Jn�t,J1 "fl11c1vrnL 'U'U?lfllU\ilEJm111c1�r1mL �e:i-uuLF1�c1u " 
'U1\ilfl'i'ilJ��li''1 (Enterprise Architecture Enables Digital 

Innovation)" 

Pifl"cl1cl'U'il.J1\J� G)� a.:l'V!1f'll.J ID<tbei'. eJ1'ULU'SLLf1'SlJ Zoom Meeting 

L� cJ\l'U LF11.:i n11 �Pi fl"cl1cJ'U1lJ\l::: 1vi'f 'Utl1:::mi'lu cJu meJ1un11� n"cl1cJ'U11Jvt"' fl� \i\1�.:Jfl� 11\l1fl�muu�.:iL��l.l" " 
fl1'S'U�'\/!11f1\ln1'SU1'ULije:i,:i�lii a1i1fl-:!1'U fl. YI .1. �1EJ 

J.:i<l' n"1
°
lJL tl1V1mEJvi' L i1f u n11� fl"cl1cJ'U'SlJ Fl11L i'.lu�iii.J1:::?1'Ufl1-sru n11vi1.:i1umnfl11 , " 

I 
I 



m::vi11-m11fl"-l \.11m.h::c,-1f-)YJ11tJ'Uu1JaL�lJL&ilm1ru1��(ilu lJ1-lC,11L'1lJ�)1 'n1-lLLfl1 LLa::lJ1EJ5ilC,1 falJt.J�lJ 
" , 

LYJ'i. 0� a:bl!l� rrl��GI, 0� �c£'.ctc£'. lrictrrlct �vh1lJhiC,1lJ1)ClC,lJf'l)L'!J1i'tJm1Pim�11utJ)lJ c.i1lJ Google

Form l�EJ� '1 1lJ1'i{l Scan QR code � 1lJ� 1-1d\.1� um1tl1 "1a � L una1111E.1a:: LB EJ�"1i nc, m., 1� Vl 1-l 
" 

www.igpthai.org 

�-lL� VlJlJ1L� ulth�V111tJ ua::1i.J1�w '111ru1c,'-1u r1mmL-u ,� 11Jiii m!l1utJ1lmi nc, �1i-1mh1 
. " 

'!JuLLC,�-lfl11lJiJtJ�u 

II O --' I q ,_ Q II di .: ... 

�u1lJ1vn11amtJlJ'1-lL'111Jn11u1m1m1m1tJ1lJLlJu-lYJ� 

�1i!n-11lJ n.v t 1. 

�1\J�1\J�'1Cl1U'\J�1Lti\Jfl1'iLtl� �Cl1U\J��Ll'l�lJfl1'i\J�,,,,'in�fl1'iU1\JLlitl��� ,htl'n�1\J 0.'t'L'i. 

LVl'i. 0 i!:JGl<I'.Gl �O�Gl 



• 

•Ill• 
• 

'Vl"n��1 Agile Organization Management tjt1.:i�m��\1i'lt1�1.:it.:i�'U 

Co). 'Vl"nn11LLi'l::L'Vl\ile.li'I 

1 'UL if eJ'\111 n11L � tJtti\; ..:itlli u� fl1'j-d' '1:::'1i1t1vh 1 � tru�'\111'j LL'1 :::u fl'11 m1 'UEl..:J R m'11lJ1'jCl.,rvll'U1 
" ':,.J \I " 

El-lflm1�L'U1'1
°

fl1'jvi1..:i1irnuu Agile �1EJ Agile Organization Management L�tl fl1'jfui1t1nun1'j 
" 

L tl� tJ'ULL tJ1;1..:iJ ..:i� 1'Uu�uvil..:ir1mL1;1:::� ..:JLL1lilc1 e:i1Jvi L tl� tJtJLL '\J1;1..:ivci1..:i'j1li1L 11 lm1�1lJfl111J i eJ..:Jfl1'j'lJEl'1 
..,.., ..., aa u � � � u ca1 .J 11 � � , .., 
� 'j\J\J 'j n1'jn1Jfl111JUI e)..:J n1'jVl�..:J'l.l'U el� L 'je)t) 1 'j11J()..:J n!p::: L \J tJUVl L 'l.11J..:J1li11J1 n'll'U LL1;'1:::'U tln'11 nlJ e)-lfl m tl..:J 

'll1lilfl111JV'l{mJ�1lJi m1:::��1ri' ru'1'1V1-ruu-rui11 �L vhi'Un'lJ fontJfl 1 v,1i 1 'Un1'jL�tJ'U{il'1:::'li1vvi'11 �er L 'U1 
" " \I 'U 

e)\J'j1J'111J1'j()1 Lfl'j1:::,..;'1fl1V'ILL1vlclvl.JLL'1:::'1m'Un1'j()J\l '1'1'\J'U�1 mfl�e)..:J1Je) Vision Builder �'1:::vi'11 �L \1'U 

�rn nwviuJ..:imti'Ua n LL1;1:::mt11 'Uei..:ifi' m'j11Jfi..:in1'j� ..:iC-11;1� a L � ei..:ifi-1 t1'ULL1;1::: n'Uv ci1..:i-a'v1L '1'U L � e:i 1 'tll 'U fl1'j 

fl1,,,'Uvl 'ti au L 'l.lUJ'lJe)..:J..:J 1'U 1 'U LLvl 1;1::: J, 1tJLL'1::: � 1!ilUfl111J '111-1 (Y'l.l t1-11J, fl 'j\J ()1'ULL'1::: L if 11 '1m'1 n'UJ..:i e)-lR mJ,1 EJ 

Vi1JW L; tl1El..:Jfl m Enterprise Blueprint '11m!'U�L 'U1�11J'1::: 1J, m11Jj LL'1:::15fl1'jeJeJflLL uuu�fl1'j 1,,,11�1 ti 
d .. . 

.J O 1 "',Q ' .. 411 "' .J "' Q :'1 t :'1 I Lm eN1J el Service Worksheet V1 '1:::vn ,,,1 Lm1:::,,,u(Y,,,1LL'1:::fl111JU!tl-lfl1'jVlLL VJ'1'j'1L u'U'll'UL u'UU!El'Utltl1'1 

L t'J 'U 'j::: uu '1
° 

fl1 'jl;'1 vi fl 1 'j vi1 ..:i 1'Uvi°L1J
0 

v° 1 L t'J 'U el a fl 1 tJ (Lean) '111.J 1 'j Cl 'j::: 'lJ LL 'VI 1;1' ..:i-u eJ1J 1;1 vi' '1
° 

1Lt'J'U!llcl-11 i" . .. 

1 'U fl1'jL '11 m.1 LEJ ..:i L -u 11-u m:::u1'U fl 1 'jVJ1 '11'U LL1;1:::1 Lfl'j1nfo1'jU11 i L Vlfl t 'Ufa v L '1!
0

'U Big Data, Cloud, 

Blockchain, lo T, Al, Robotics 1�eici1..:i'11JL,,,U1'1l.JC-1'1LL'1:::Lnvifl111Jl1'Ufl'1U'1tl(i)Jlt) LL'1::: 1'ULif vmn1'jL�ti'Uf 
. " 

'1:::-1i1 tJ 1 '1.Jn1'j f)1,,,'Uvl LLC-J'U fl111J'11 L �'1 L U'U 'j::: v:::«'U '1'U 1 ufi-l'j::: v::: tJ 11e) ci1..:iYo1 f m.1J-1 LLe.J'U n1'j� \lll'U1U fl'11 fl 'j 

�fl1u�1tJnum'j�(llJ'U1tl-lflfl'jlU�1clf1'U (Strategic Roadmap) 

Agile Enterprise Architecture 

4. Strategic Roadmap Q 2. Enterprise Blueprint Q

·-

....... _ 

1-iliJ\IUU1',;\L"m'W
riYl4Y"wnuth1;._ 
...,..,,.,(,.Jv 

11•10,m) 

Sustainable 

Development 

3. Service Worksheet Q
H°,;'llnn\J;01tU•;utUUf<""' ni,\ivfRll'ITll 

•�--�-{,.""(,...-u�,uM,0Mt.isfrwn,e,l',, 

� 

/ l-i'•ftt:;\J\Jm<rOUW\11 
n1,tiie!,j�;,,.ni, 11�• 
•11��,4�fw111 .. tvt1li 

'1Cl1D'U�'1L��l.J n1'j\J�,,,1'j n'1 n1'jU1'UL1Jtl-lvl � '11'Ufl..:J1'U fl. V'I. 'j. l�L�..:JL �'Ufi..:i Fl111J�1r1 (1! 1 'U fl1'j 

'U'lJ Lfl� tl't.Jel..:Jflm��l1'11 tJ'j'Ubb 'U'lJ1 'Vll,j <l L �tlll11anT'5'1.J�'V11'S��fl1'Stl�1'1ij5'S'j1J1.f1U1'1 !il-lm,11 �'1 l��(i)V11 
� I " 

"'"n�UJ'j "Agile Organization Management �t1..:i1-1m��i1;1ei�1..:it..:i�'U" :ff'U 

I 
I 
I 



1£,, 11ilt'ltl1::i'l.:i� ' 
I!.>. (i) L �€) t �� L '!J1'!\Jfl1W\J'll.Ji1fl11l.Jf fl11l.JL '!J1 h '11lJ1'l(l1 Lfl'l7::\fam'ViLL 1 ��ell.J LLn::a (111.J fl1 'lru.., .., 

UvvUtJ'!Jel.:it1.:ir1 m�1mr1� el.:iii el Vision Builder ; .:iv::vi'11 � L �tJt,"1m::viui.:imt11.JelnLLn::n1t11 tJeNA n1 
'l1l.Jfi.:i f111&1.:i�Jn\JltlL � el.:ifi.:i fltJLLn::ntJm.h.:i-fi'� L'11.J L � el t -ul 1.Jfl1'lf11VI\J�'!Jel\JL '!J\;J'!Jel.:i.:i11.J 1 tJLL\Jl "1::�7'ULL'1:: 

�1(;)\Jf117l.JJ7A{\j'!Jel.:i,ntJ 1�fl'l\Jt11tJLLa:: L 'lJ 7 hm.:i ntJi.:iel.:i Am ('Wl.J�L �tl1el.:iri'm Enterprise Blueprint) 
l!.>.l!.> L �el 1 ��L i1f un1'rnu11J'17l.J71t'lelelnLL \J\J\J1 n111 Vil.I 1 �1 mriiel.:iiiel Service Worksheet 

.J o t" 4 '.:'1 
v .J " � i]� t i]d 1" , i]d • 

I 
v 

viv::V11 via1m1mLr111::viu(YV17LLa::m11J(;lB.:inTrnLLV1v1.:iL tJ'!JtJL 'U(;leltJ �elt17.:iL m::uu u1::nel'\Jmt1 
tl1::'1\Jf11'l'1J'!Jel.:i�f\J\J1fl1'l trij�11.J 1�a1tJL�tl m::\J11.Jfl1'lvi7.:i7'U LLn::'!Jell.Jfl Yif m..1J-m11,111 i Lfliel.:ii1v.., .., " 
vl1tJtJ1\;lfi'l'll.JLVlflL'ULnu Big Data, Cloud, Blockchain, loT, Al, Robotics elV7.:iLvtl.J1::al.J 

1!:J.m L �el 1 ��L'U1f\Jfl1'lel\J'll.Ja1l.J1'lt'lf17VltJ�fl1'lV11.:i7'ULL \J\J Agile n111 i'llB1Jfl�1l.JfltJ LLn:: fl1'l .., .., 
1-uL Vlfl L 'U Lnmvi'L vtl.J1::al.J 1'U.:i1tJLLl1ln::vi'1u 111Jci.:im1i�.ff 'U(;leltJ.:i11.Jvfl1.1�1Ltl'UBeln 1 ti (Lean) 

1!:l.ct L� el 1 � ef L -u1f um1elu111a11J11rin1vt'U�LL�tJ� il1vi1.:iL � elf17VltJ�f117l.J'17L ht �BelnL uu 
f111l.J'11 L � v'l:: ti ::k'Uv'U 1 tlci.:i 1:: EJ:: tl11el v1.:i'Vif ell.Ji.:i LLi:.JtJ n11i (lljtJ 1\Jflrl 1 m� fl1\Jfl 1 ti nu n7'lW�tJ1el.:iA n 'j 
1t1�1t1ntJ (Strategic Roadmap) 

, " 

l!:>.ct L�el1��L'U1f\Jf111el'\J'l1J1(;1L�tltJ1Vln�::1vtl.l ��1Ltlw,fo.:it-ffi.:itu�1'Ufl11fuiielnuamumru " .., 
1nC)�LL'1:: 1 m tJf11'lW�'U7el.:iAmLL ,..,.:ieltJ1flvl�f1171JJ7L �'1�t.:iutJl1lel 1 ti 

1!:J.b L � el 1 �tJL -u1f \Jf11'lel\J'll.J1�LLrl nL t1i EJtJL 1 EJtJf fl\J1Vltl1n'l tJ  'Yl'l.:ifl nn � LLrt::tJL 'U 71 \J n7'l 
\I " " 'I � " 

tlnel\J1l.Jlum1*� Agile Organization Management 

Q'l. mi11L'U1\UJ1tJ/f1Ni'l:UU91't.leM�L'U1v\J111 ' ' " 

�\J1Vl1'l LLrt::\Jflrt7m�L�ll1'Uel.:i 1�t1ihJ1::aum1ruvi1.:i1umnn-;h m tJ" ' .., 

er. "a"::EJ::vu1111.1n1"a"Am;1vu"a"11 

m 1u Pin�1elu11Jtu1u� ct �.:imr111 l!:><t'n<i' 

L UtJf11'l\J'l'lcJ1tl LLn::tl nun� L�tltl1'111� �'1 t1f � 5W� 5'l'l11'11� � L zj EJ1'!J1{\j(;l 7tJamu lilEJm1l.Jel.:iA m 
'11'U1'U b i1L1J.:i \;l,:itl 

L'lil1 

�.oo-ml!:>.oo • 

• 

L'Utl\11 
Q < V ',1 V ti � d 1Lr111::V1amrm 1�r1el1J LLr1::amum1ru '1'1\J'Um t1 Lmel.:il.Ju 
Vision Builder �'1::vi11 iL i1ui:.Jr1m::v,uJ.:imt11.JelnLLr1::mt11 u 
el.:ir1m11l..Jii.:i n11a.:ii:.Jn\Jlm �el.:iii.:in'ULL"1::n'UelV7.:i'n�Lv\J L �el 1 m 'U 
m 1 n 1viu � '!Jel\J L '!J vl'!Jel.:i.:i 11.J 1 ULL\Jl ri:: i;,1u LL rt::� 1 (;l'\J m 11JJ11-1 {Y'llm 
1(;1fl'l\Jt111.J 

oG I.I V o q , q � .Ja Lwuim1v�V17'VilJ'ViL'!Jtl1el.:iflm (Enterprise Blueprint) V1LiJ1.J 
Lfl�u.:ii'.lmh•i'C\J�uf11'ltJ�m'l��m1t1.:ir1m��v\'a n111i-u'ell.la �" " 
m1'111-ULVlflLtJLr!U�1l.Jt1tJL'!l\J Big Data, Cloud, Blockchain, 
loT, Al, Robotics 

1::ma1i11 

m 'll1J. 



'11 

.r \1ft1 LUel\11
Glm.oo-Glb.oo • L1m.J�f11'HltlflLL\JU\J1fl11 (Service Worksheet) LL\J\J Agile li11EJ., 

fl111Jf11ilL ;a,1a�1-1a11fi m11 -ffiumd11Jn'U LL�:m11L�tlfl H'., 
L Ylfl 1 'U 1� V\,l'i�ll\Jfl111Jv1e)-l fl11tl ci1-1 L 'U'UW\J\J

• L1t1ufo1wh LLe.iu�tl1Y11-1L �e:Jn1\1'Ulilr1111J�1L �'11 �uu m iJu
Fl111J�1L�'11:::miu'1'U1i.J��'i:::t1:::t.111 (Strategic Roadmap)

• .,. tJ.., tJd \1l.J1EJL\11Jl Gl. fl1\1\Jlilfl1'Hl1'11Jfl11 1\JL '1EJ\Jlil11JFl11lJL\11J1:::?11J

b. 1im,tlnm.J11J
b.Gl \J11EJ1EJLL�:::tJfli.J5�
b .l!:> mru?i fl�1'11 fl\1\J1 EJ-l1'Ufl1fl r��C-1� fl1'ivl1 L 'U\J-11\J� L U'U Best Practices

ti.,, 
... ... b.m fl11LL�m �EJ\J\,lu\J'llu'lfflml.l

U I Gt. Q Ct. V di �d O U amuua-1 L'111l m1u1m1n'1 m1u1uL1Ju-lYllil a1'Ufl-:i1u fl. V-L 1.

c:;;. ,h:::1v'lfu�fl1�11'1:::1�i'u

1:m:a1a1
'11 '!Jl.J. 

c::;_(g) a11J11ritl1m1 1J{�11il f u1 i.J1 -u 1 \Jfl111 Lm1:::,.fo-:il'l fl11il 1VLfl� e:J-:iifa Vision Builder LL�:::., 

n1\1\Jlil'llu\JL 'lJ\,l'lJe:J-:J-:J1'U (� 1JVi L 'U EJ1u-:Ji'l fl 1: Enterprise Blueprint) 111J()-:Jfl1'itlu flLL U\J \J1 m 11 mJ 1
li11t.1Lfl�u-:Jne) Service Worksheet v-i{t11Ji-:im1tl11-ffLfl�u-:i nvlil1\J\J11Jlfl111JLYlflLUhlv Big Data, Cloud,

Blockchain, loT, Al, Robotics 1J1i.Jfo1mlile:JV1Wr11J1:::'11JLL�:::L'U'U1\J5111l., 
cl .., .J ..., . I IV d "' d I ' QQ. ..., c::;.l!:> 1Jm11JiLnEJ1fl\J Agile Organization Management e:JEJ1-:J'!llilL'1'ULY-ltl'IJ\JLfl�tl\J�u-:iflmlil'1Yl�

�5-:ivu�u1i.J
c::;. m 11iiL1t1'Uji fl�::: 1 \1l.l ��1 L iJuvi' u-:i 1-ffi-:i 1 tJ1ii1um1fuijun'uam'Ufl1'HU1fl �� LL�::: 1 "tit u m1i�u1

tl-:Jl-1 fl'iLL \'1-:Jtl\J1fl�Ha,m11J�1L �'1�f1'-:JV\J�tl 1 i.J., 

Q.CII O I c::11 G>G>. 15fl11'1f11:::fl1"�\'l:::L\Jtl'\.J
-ii11::: Llil tl15Lu'UL�1.JL -u1ucyiie:Je:J1JY1f Y-1 �
6\J1fl11fl1.:J1YltJ �111\il (mn'!JU) '11'll11'!\JV11'!1fl11"1 LL�-:J11ill\J::: (u11'111 u)' ., 
.,J "' q u I � Q. Q, V d d e, '!ltl\Jqj'!J : '1'11\J'U'1.:JL'111Jfl11\J1\.111fl'1fl11U1'\.JL1Jtl-:J'Vllil
L�'lJVlUqj; : �ctct-o-o�d:'.ctc.:'.-Gl
-11ilEJ�'1lJfl1'1:::�e).:J'U11:::Fl16111JL'UEJ1J�Yl1-:J6'U1R11L�tlflLO\JLtl-l�n

l 
I 
I 
I 
I 



@. V1annTm"::L VI��" 

' ' 
�-lvi�-un�-:rn l!'.l 

tl-li'ln)1 tJil'1'1'UtJv::Vl�flL�tJ..'.l1lJ1� i.Jn7�l.11 Al m1 i1 \Jfl7)n'1vl7..'.l ., -X--1.:i11.J�7\J1LFl)7::�-umrn 
• I " 

n7)UWlJ1'1C-1'1v7nfl7Yin7tl n7)1LF1)7::�-umrnL�tl..'.l LL"1::n7)V17-l7\J�1tJ)::\J'lHJvQ�tJ:: L'l!\J Al enabled 

Robotics Process Automation LL'1:: Al enabled Chat Bot zj-lnt11�\n(i\U1::LV'l!U�7-l 1 tlV7·UJ7nl..J7tl 

�-li!u � .:iv°1 L tlu �� e:itJ1V11 � � tJ-l L� vu{e:i v 1.:i L �-l�1i.i L � e:i L tl 'U n11n°1viu (i\ � PlVI 7-l'1Jt1.:i.:i1i.i LL �"::� 1i.i 
\J \J 

L�m UtJ n11i.l1e:i.:i1-1nwu1�tJFl Al 1�tJV7..'.l L iJi.i1::\J\J 111Jfi--1n11\J�V171Fl17l.J'111(i\'1�7'Un71L U�tl'ULL U'1..'.l �1 ti 
\J • • 

L(i\tJv::L �tJ Lvl17LVIA 1 'U 1"1va11111t:1V\(i\ LL vii.in11vi7-l7i.Jvl1tl LL 1.:i.:i1uF1i.i L�1Ju1::�V15fl1Vi n1w11.:i1u "1111il 11::.:i1i.i 

ffifr�7L UtJ�tl..'.l tiAtJ�n�tl 1 u �1tlVl�n611lJ1n\J7'1 LL'1::'31tlfi11l.Jvl7\J Al �tl..'.lAn1ei'va1v::tJF11 Vil.I
\J • 

L if e:ivi 11 'U n11t1\J 11Jd u 1:: n e:i  \JL u �1vn11 LIJl � t111 F11111Y1 {e:il.J t1.:i 1-1 n 1 L vl t1 L i1� v A Al \JVI \J 7VI 
\J .  

'1Jtl..'.le:i\J1V1711::�\J'1--l1 \Jn71'U\JLfl �tl'Utl..'.li'1m 1 utJfl Al Vl'1nn71LL'1::V1'1n n71LL'1::.fr'UIJltll.l 1 l.ln711l7Vli.J\11..'.l7'U 
\J \J • 

� 1 i.i � 7-l 1 � a 11J 11t:1 ,11 Al 1111-u1� e:i v 1.:i L vi111:: a11 �11 fl7 LL '1 ::u" tJ(i\ .ti' v ii n 111 LA 11::� cm n 1 ::vi \J 

'17nn111i LV1Fl 1 i.i L'1VtlV7..'.lLUl.ltl-lA�111 n11u1::dJ1..1f11711'17L �'1 LL'1::n11i�'U7 Intelligent Organization 

Roadmap 1 �fl\Jtl-lAm tlV7..'.l'111111'1LL"1::c1--1vi.i • 

1. Redefine Vision and Flagships

�ff'rl� LLft::'U;n1fl;tlfl-l .. 

2. Identify Capabilities ..._
Au .rn�:: 14tu:1iueiiA, .,. 

artner Ecosystems 

� 
1 c:§=lc:::::J 

Business Process as a Service 
More Flexfble¢::======:, More Control 

3. Business Process,

Data, Technology
nfl:tn1JnitwN11J fflJ•

11t1:1,.�t1Jtt1il

D;!!""itlatives 
[-"---• I [ -�,= .... I [ M:::;:.;. I

l .... ....: ...... 11 .... ...! ...... 11 ..... : ........ I 

Wisdom 

fl1\.IUGlilU1AGl 

t 
Knowledge 

fContext 

t 
Information 

fConw.t 

t 

a Cl:U'U�-l L'1111 n 71\J 1VI 11nv n 7 �U 7'U Lii tl..'.l�� a·1,r M7\J n .YI .1. L�L� -lL  i.'.1tJ fi.:ifl17:W'17fl qJ
1 \Jn7'S'UU LFliitl'UcHrl n1��\1'11 \J�U LL \JU1 Vil.I I L �elf171�n71U1Vl71�\11nl1tlV7-liiG11lJ1nU7'1�-lrn't71 
�.:i1��111V17Vl'1n'11Jl1 " Al for Management rin11W,U\J1tJ-lfimer�o�tJ::EJflLV!1J" i1tJ 

\J � • 



l!l� L � a 1 ��L'U7i'tJ n1';itltJ';il.Ji'.ir111lJ� A17l.JL'U71'1 '17lJ1';iC\1LF\';i7�"1 B-:Jfl m 1 mih'Vll.J7tl-:J7'U 
., ., 

Q I .,J 

01" 1"' 
I .J11 .., d II 

LL'1::.fl7".i ff'1vl7-:J 1 Vl'17l.J7';if1U7 'll Al ti\ tltll-:J L 'Vll.J7::al.J "1ti\.fl7';i::-:J7'UVlvltl-:J'lJ\JLF\'1tl\Jti\1 mL ';j-:J-:J1'UFl'U 

h \!'.) L� e) 1 �� L'U 1i'Uf11".ie)\J';jl.JL 'ij 7 hi'Uvltl'IJLL mtlfiu�1 'Uf11';j� �\Jltl-:Jflm L(;)�tll.JF\17l.J'W�tll.J�1\JFIU 
., " 

LL'1::f11T�,(i\f)1';jf11';jLtl�tJ\JLLtl'1-:JL�tlL'Ul'1fmi.i1 Al m1mtJf11';iV11-:J7U1�iitl';i::�Vl6Jl14,'j LL'1tLU\Jelv!L\JlJ�lJ7n'UU 

l!l.m L�a1��L'UTfon1';itl\J';il.lL'U1hiu'1la.:in111-ff Al 1u1viin11::vi1.:i "IL �a1�a.:iAn';ia7l.l1'rn 
" ' I 

tl<;i�Lih.Jm7l.l�7L �'1LL'1::m11.JL�tJ.:i1 ULL\l1'1:: 1m.:irn';i�iim';i,111-ff Al 

l!l .a:'. L � e) V1
°

11 � � L 'U 1tl\J ';jl.J ii fi111l.Jf � 7\J '11 cl fi';j';jl.J n1';i'U71 ,ff Al 1 � e) Fit tJ n ';j e) tJ lJ';j';j lJ 1.nu 1'1 ., ., .; 
.., ' dci1 I .., 

'lJtl-:Jf11';i'W�u1a.:ir1n';iV1til'l1l.Jnu 

\!'.) .<t L� e) 1 � � L '!J1e)tJ ';jl.J1� LL'1 n L ti� tl'U L1 tJU 'fo"1 ::i� tJ 7 LFl�e)�1 tJ L zjvl.J Ltl'1 e)'1fl n ';j �1 ti 'Utll.J'1 ., ., ., 
LL'1:: 'l �tJUel'1U 1 ti� cl f11 ';i \l1 cl tie) til\J1(;l n<;i';i l.J LL \JUL \ltil i1l.J fl\J

l!l. b L � v 1 � � L'U 11u n1';itltJ ';jl.J1� L� t1u �� n�::1 vi l.l � ,i1 L tlu � v'11-u..X .:i1 u � 1u n 1'li'u ii a ., ., 
nuam'Uf11'lN1 n �� LL'1� 1 -&1. 'U f11';jW�\J7e)'11'1 mLL \-1-:Je)tJ1Fl(;)�fi117lJ�1 L �'1�t'1 �'U (lle) 1 ti

\!'.) ·"" L �e) 1 � � L i1i'u nl'l e)tJ ';jl.J 1� LL'1 n L ti� tJ'UL� ti 'U � fltl1Vl tJ 7 n ';j �Vl ';i'1F\f1.J 1 vii LL '1 � � L 'U 11' u 
\J \J \J , � \J 

m".i!lnvtJ".il.l1un11�.:i� Intelligent Organization 

Q'l. mfa.JL'U1'Vl111tl/rlWil11�'!1el.:J�L'U1elU'UJ ' ' ., 

er. ".i::v::L,'11L'Un7".iAn-t;1au111 

(j) 1'U �n�1vml.J1u1u� (j)@) �'1'Vl11'1l.l l!'.lctoa:'. 

L U'Un11u11m ti LL"1�!! ntlfi� Ltill:.ltl1'111Vtil\J1:.11i 6'UtJ�6".i".ilJ'11� � L zj ti1'll1qi�1'Uamuvi ti m".il.l 

a-.iAm '17'U1U b '11'11m (j)'1i1 

L'l6'11 

ci.oo-@>l!l.oo • 

• 

• 

@>'1'1.00-@>0.00 • 

• 

• 

• 

Lda1111 

LL u::i.11L 'U7cif11".itl1'Vl1".i'iJtil f111tl'1fl n<;itl'1tl1 tl�tll'l 1 'Vll.!�1 ti Artificial ., ' 
Intelligence (Al) 

�1e:iv1-.1 LL'1�m&�n�11'Um".i1-ff Al 1ue:i-.1Amv11-.11i.:i1umr1-r� 
.. 

{�1a1V1n'1LL"1::.fl7fi1LeJn'llU1m1U�1'Uf1111�U1f11".i LL"1�'11'U Back 
Office 

" 
-.., ._, .ca. ' II I d O 1,/ 'Vl"1nf111LL�::'lJ'Uvlel'Uf11".i1LFl".i1::'Vl'17'Uti\1'U(;)1'1 1 L','je)\J1 Al L'll1l.J1 

1-ff v f11'1 L '\,1lJ1::'1lJl-1lJ�1 LL"1::tl'1vti\Jll:J 

n'1m1l.J f111L�tl'U�f11".i i.11 Al L'U1l.l11mu.:i1'U'1�'1 
" 

f11".i11'1LL�'U".i::ti::�'U'1Ufi-.11�1:.1::t111'!JeJ'1f11".ii.111-ff Al 

6".i".ilJ1.ntJ1"1e)'11')n';ifl'U Al 1fif11".itl".i::LiJu�m�1L�'1 

n1'�'U�'Vl1'rn1'�L tl�mJLLU�'1tl'11'1m 1Uf11".i'IJ11 i Al cirn�i�'U1 
e:i.:iAn1el'10�1:.1::t1r11vil.l 

. .. 
Vl:I.J1tlL Viv) <il. f11'VI\Jtil f11".itl7'1l.Jf11".itl{'U L ti� l:J'Uvl 1lJFl11lJ L 'Vll.J1::al.J 

l!'.l. infut11::vi1umvi1".in"11'11'UL1"11 <ilhoo - @>m.oo 'U. 

"a::V::L'l6'11 

Q'l 'lll.J . 

'11 'lll.J . 

I 
I 
I 
I 



"' 

'U'fH.11 c.lLL"1 � � m.Jnllii

f1'HuPin�1\11m,,iJ1cl.:i1'1.l.f11fl{\i��rnn1':i�1Lih..1.:i1tJ�LU'U Best Practices... 
d ., ., 

n1'iLL"1nLU"1cl'U(J\eJ'lJ'lleJ'11mrn.J'.:>.01 

tl 'i �d ' �.,., c;. 'i:: bU'tl'U'VIA1�11�:: b�"a\J 

Q.(i) ?f11JTH11.J1fl111J1ffi� ,r 'U 1,Jl en 1 'Un1'i'WvlJ'U1v-!lrl m L i11vtl.J1tJ.:i1'1J LL"1�.f11'in\1�1.:i 'l�?f11JTmt11 H" 

Al 1� e:ici1.:iL vt111�?111 "� .rn1�.:i1'U��m'U\JLfl�v'U�1cl LL 1.:i.:i1'Ufl'l.l 1� vci1.:i L vtm�?fl.l LL"1� L tl'l.liuu':i'il.l 

Q.l!:J a1m1e1tl1m1111¢1.�-ru 1 ,Jl i 1 'Un1'i��m'im'iL tJ�cl'ULL tl"1.:i1 'Uclfl��.,," �1t1m11 'UL'Vlfl fo L"1 �
" ' 

I � " oCt. 

am.:i11vt"1nu11mnu1"1 

Q. Q1 ?f11J1'i()ij,..,� nm':i LL"1�.ff 'l.l\Jltl'U L'Un1':i11-!ILL�'U'i�cl�i'U\l'Uci.:i1�cl�cl11'llel-!ln1':itJ11 en Al 1 'l.ltl-!lfln'l

Q.Ci'. ?111J1'i'1tl'itLi'i'U�rncl1L �'11'Um1tl11-&' Al e:ici1.:iijvt�nu11111ilu1"1v.:ir1m

Q.ct ijfl1111jL�mnu lnteligent Organization e:ici1.:i-B'�L�'UL�v'U'ULfl�el'U�v.:ifimB�O�clt�t.:i�'U�eJ1tl

Q.D 1�L�cl'Ujin�t1vtl-l �-.S1LU'U�e:i.:itiJ.:i1'U�1'Un7':ifoijanuam'Um':iru1nt7�LL'1�1m'Um':iivll'U1

e:i.:i Fi mmA.:it1'U1flv1clm111cl1L �\l�t.:i�'U�el 1 tl 

.qd O I ct 

@@. 15n1'l'tf1'i::A1'1.:J'Vl::L\JU'U 

i11t 1� cl1ITTt1tJL�'UL -u1uqi:iit1 a11V1-r'Vl6 

5'U1fl1':inrlLVlc.l ,1111� (l.JVl1'll'U) ?f1'll1�'U6'i1'lln1':ii LL�.:i1vlJ'U� (tl1fl1':i U)
d .., C11 " , - Q, Q, ,., d do

'llel'UqJ'll : ?f'11'UtJ?f-!IL?f':il.Jn1':iU'ivt1':in\ln1'i'U1tJLl.Jtl-!l'VI� 

L'1'llviuqi;a : �ctct'.-o-o�ctctei'.-Cil

-t� cl �?flJ fl':i\l � �el .:J'!f 1 ':i � �115':i'il.J L iJcll.J�'Vl1.:J15tJ 1fl1 ':i L � cl n Ln'U L u.:J***" 

I 
I 
I 
I 



• 

•Ill• 
• 

"1i n a v11 n11e:i e:in LL uu a mil� v n11lJel./l Pin1L �e:iiu Lfl � elt.1'U1vin11lJ��'\-1,;l 
\I 

(Enterprise Architecture Enables Digital Innovation) 

1un11<uULfl�tlt1v.:ir1m�fl1'Vll1LL'1�u11itJ1�m1lJvi1tJ��'l-1'1L'U1lJ1Ll111 Al, Big Data, loT, RPA,

Cloud, Data Innovation 11lJfi.:imeJULLtJ1Vl1./l1tJn11YT�tJ1vi1u��'l-1'1�'nm�1iim1lJzjtllJLtl./ln'U1'Utl./lAm 
Cl.I t C::, II .J II d � � < ::; tq CV 11V ' < 0 

lil./l'UtJ m1 L -SlJ�U'Vl ri nvi tl-1'1./lfl1-SlJeJ.:Jm'W 11lJV11'Vl.:i e:i.:i fl m vi .:i LLv11a EJ'Vl!1\tJ EJ'Vl l'i 1111avi-s m �u1u m1Y11.:i1u 
� , 

iim-su-sru1'UtllJ'1v\1.:J., i.:imh1nUL 'Vlfl LtJ fauaTH,mV1!1\'!Je)./le).:JAm L �el 1 \1Ln�m1lJ{ fl11lJ L 'U1 li1�v11.:inu 
\I " I " 

fltl'U�'1�tJ½'utJi.:iLL'1t'UULfl�eltJ 1 tJ�tl.:J1'1m��'l-1'1�tl 1 ti m-s:5'!iivi1 Enterprise Architecture (ami:lv1EJm-SlJ 

e:i.:ir,m 'Vl�tl EA) "1�8YlL�EJn11 YllJWL;EJ1tl.:Jl'1m��'l-1'1 (Digital Enterprise Blueprint) �.:iiirn1lJ'1°1Fi'qi 

eJci1.:i�.:J�'1tY111 \1�U1Lf11'1fl11lJL 'U1 h�m.:inu L �eltltlnLL uum1tl'S�EJnv11 iL Vlfl 1 u faua1-satJL Vl1111 \1L zjtllJ LEJ.:J 
� , 

num-s�1L U'U.:J1tJ �1L titJn1'SYl�1.J1\J� m-s1 'Vll1 1 EJnL� nm�U1tJ.:J1tJ�Ll1'11 L tltJ LL'1t�!ilvi1LLC-JUv1 U1Vl1.:J 

e:i.:ir1m��'l-1'11tJ1tEJt�1� 1 (Digital Enterprise Roadmap) l\1�'i./lflULU1'VllJ1EJtl'U1flv'ltl.:Jl'1m LL'1�EJ./l'!11tl 

'11'1fl11lJJ1ieJ'U'!Jtl.:J m-sv\'1-:iTu LL'1 �m-S'1.:J'Vl'U� nvi1 v zj,:i'1ta1lJ1-sri C-J '9 n�u 1 \1 tl.:JR ma1lJ1-sri�1 L ihrn11� 1lJ 

u1EJu1mL'1�1Jt1"1-1!1\tJ'!Jtl.:Jtl./lr1m�rh'Vlu� 1 i1vieJci1.:iiitJ1��'Vl5fl1'W 

Vision, Missions 

I 
Business Functions 

• Key Services & Ob1rctlves
- Manned and Unmanned 

• ProasW!, and Pohcies 

t 
Data 

Technology 

amtru�.:i La�lJn1'SU�m-Sn'3n1'SU1tJLi'.lel.:i�� '111.Jn-11\J n. 'W. 'j. 1vi L�./lL i1uci.:Jfl11lJ'11A(1! L�tl11l\J 

n1'StltlnLLUUamtfoltl n11lJel.:Jfl m L � tlf111a' n1'SU�'Vl1'S,1 !iln71elci1.:iifo1-SlJ1fiU1'1 � .:J Lvi��l11'Vl'9 na m 
� � 

"n11eJvmL uuamu�EJ n'i'ilJtl.:Jfl mL � tl'UULfl� tltJU1�m-slJ� � '1-1'1 (Enterprise Architecture Enables
,% 

Digital Innovation)" 'tJ'U 

I 
I 
I 
I 
I 
I 
I 
I 



., 
• I 

�IEl. 1�qu1::'1.:ifl 

l!::>. '9) L �ma�1Ja·h:i1-rn1J1 A111J L i11 lilfl171J'11Aru'IJeN amu(Jl ti m11Jei.:il-i n 1i.:i-s t'\J'\J L �eiilil.J'-17 
� u 

ei.:il°imL-u1&1ei.:il-im���atJci1-:iLiJi..m.lo111J 
� � 

l!:>.l!::> L vi' tJ a{ 1.:i fl171J -r m1m i 1 h n1-su 1 ru1 m-s L Ylfl L '-11a f1 a1-sam v, Pl i-:i LL�i l mi' 131'1 
� � 

tl'V1513!1'1tJl{ mt'IJ1'Un7'SV11.:l1"1 (JlaeJ�lil'lJn11'\J1ru1-um.m�1-:i., 17'\JL Ylfl 1 'lJ 1'1va1·rnuL 'V113!'1Jtl-:JB.:JAn1 
, \I \I I 

l!::>.rn L � tl 1 m�i'\Jfl171Jf v11un1-svh Enterprise Architecture vt '111J1'H'l'l.J11 uunu&i1�1il�.:J 
w-re:ilJ\Jl1elV1-:Jn71'Yl11il�-:JLLatt-Jn"'W5m\?lliJ1nn7'S��V11 Enterprise Architecture zj,:i,J1tne:iuh.J�1EJ 

• �1J�L-UEJ1a.:ifim���n (Digital Enterprise Blueprint)
• '1fl1'U(J)EJm11Jii1nlil (Business Architecture) LLatn11aelnLL\J\J'IJ�n7'S1tv1\JtJ{lf)n1

' 

(Enterprise Service Design ,.,,�a Enterprise graded Service Design) 11XLuuitJ0111J
• a ri 1 '\J (;l EJ n -s -s 1J 'U cl1J a ( Data Architecture) n 1-s��n11 i 1 '-l 'U a 1J a (Data) LL at

� � 

amutJ1EJm11JL 'Vlfl 1u fav (Technology Architecture)
• � �vii LLt-JU �u1V11.:i a-:i A n-sLLn t 1m-:i n1-s ��vi' n 1 u-s:: EJt t,1'1-:i 'l (Digital Enterprise

Roadmap)
• n1-svt10111J1.nmna-:il-im���a

l!J.Ci'. LLamt.l�vm�EJ'-lf nu1V1EJ1meJV11.:iflru1 � LLnteJ L-n1i'i.Jn11� nai.J-sm� v1nue:iamL 'IJ\J 
\I \I , , \I 

amu(;lEJm-s1Ja.:i1-1mL�a-urn1-1�auu1(;lm11J���a 

m. nri:u L 'U1'Vf 1J1EJ/flW'11JU�'IJel{I e7 L 'U1el'\J11J
' ' " 

rn.(9) CJ\J�V1111tv1i.Ja-:i CJ'\J�m11tvi'unn1-:i CJ\J�m-s-stvi'i.Jvi'u tl-s::aun1-sruvt1-:i1"11J1nn11 rn ti
\I \I \I " 

rn.l!::> '4flflav1'1'\.tJ�ijr1111Jauh�1"1'1fl1'U(;ltJn1'S1JB-:Jflm 'l-1�a��dJu Change Agent ,.,,'ia 
�t.l!) u&i-:i1"1'1'lJ'UfflfUn11 �1 L 'UU.:J1Uvl 1'-IL 'Vlfl LU fa V n1111-:i LLt-lU � 'V15Pl1'1(Jl{'!Ja-:ia-:i Am ,.,,� tln1'S'\J� ,.,,1) 
� � n7'SL Ylfl LU fa V'111'1UL 'V1P1'1JB-:J"'1i.11 tl.:!1'1.1 

er. 1::f.J::L 1n11,.m11fln"1;1vu1:u 

'9) 1'1.1 Pin�1a\J11J1u1u� '9)� a-:imfl:W l!,ct'.)<i'. 

L 'U\ln1';i\J'j') tl1 tl LL at� ntlnu&i 1� tlel11il11V�'lJEJi'! 51.J'IJ�5')'S1Jlil1� � L zjEJ1'iJ1qJv11U'1fl1U(;l El m11J 
tl-:Jl'ln'S �1U1'lJ b i111J-:i v1-:i-d' 

L1fl1 

(g)IJ'l:oo-'9><:i'.:rno 

� 
LUil\11 

vhJ1LLntfl171J�7f1qJ'!Jel-:Jn71nan1Li'l� Enterprise Architecture 
�,wrua-:i!'lm 
"Enterprise Architecture �tlvth" LLnt�1ut.l1tnt1U'l-1'1n'!Ja-:i 
Enterprise Architecture 
i1.J(;ltJU n71��vi1amu1J1 ti n'S'SlJ'EJ{ll") m, n7'SL zjtl:IJ LEJ-:JL U1"'1lJ1tJ'IJtJ{I 
ei.:iAm:w1�.:i1u�11-1qi�1-:i 'l �lilttJ71 tl�n11aamL \J'Unwu1un11 
'Yl1.:J1'lJ n7'S 1 i'Uv1Jn�11Jfl1.J LLntn7'S'l.J11 iti1(;ln'S'S1JL'Vlfl L 1.J faE'.J���n 

� 

(Al, Big Data, loT, RPA, Cloud) 1J11-uaci1.:iL"'11J1t'11J Lrnttlnv��tJ 

I 
I 
I 
I 
I 
I 






